68

YEARS

The News
Magazine
for Public
Education
in Texas

Texas School
Business

MARCH /
APRIL

2021

A rural promise
Collegiate Edu-Nation works
to break generational poverty
through P-20 model

Also in this issue:
TASB President Jim Rice
Northwest ISD's NHSTV
User-centered design in Region 13

1-800-260-2776

|

www.SchoolOutfitters.com

Design. Logistics. Install.
A project partner who can do it all.
At School Outfitters, we deliver more than
just furniture and equipment – we deliver
complete project services to Texas districts.
That includes expert consultation and
space planning, guaranteed purchasing
compliance, hassle-free installation and
more.
It’s how our experts seamlessly manage
your furniture project from start to finish,
whether it’s new construction, major
renovations or adapting classrooms to new
health and safety standards. And with our
exclusive, ready-to-ship inventory, you can
be sure your project will get done on time
and on budget.
School Outfitters is an authorized Texas
state vendor on these contracts:
• BuyBoard
• TIPS
• GoodBuy
• ESC contracts (multiple)
• District contracts (multiple)

What makes us different
Ready-to-ship inventory
Find the products you need,
in stock and ready to ship.

Objective-driven space planning
Plan your spaces around your
specific educational goals.

Multi-phase project management
Work with experts who know how
to manage large, complex projects.

Custom purchase programs
Get custom pricing, products
and services for your district.

Hassle-free installation
Tap into our network of reliable
installers for customized installation.
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From the
editor

A

s we all work toward wrapping up an unprecedented school year, I hope
you’ll take some time for yourself to sit and read about some of the
amazing things going on in Texas public schools right now.

Our cover story is an eye-opener, and an inspiring one. Statistics show that
many rural Texans are suffering, stuck in a poverty cycle with little hope of
change. But Roscoe Collegiate’s Kim Alexander and Collegiate Edu-Nation have
taken the charge to initiate change in Texas’ rural areas in a big way, uniting
K-12 education, post-secondary education and the workforce. Whether you’re
in a rural district or not, I encourage you to read about CEN’s efforts starting on
page 14.
We’re always looking for outstanding Texas school administrators to highlight in
Texas School Business. It’s been a busy year for everyone, and we haven’t gotten
as many submissions for our Spotlight column as usual. If you’ve got a minute,
shoot me a quick email at drivers@texasschoolbusiness.com and let me know
if there’s an administrator you’d like to see featured in these pages. We’ll do the
legwork, all we need is a name.
Thank you for reading. May we all have a peaceful and pleasant spring.
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School-Based Medicaid Finance

Maximizing your Billing and Cost Report?
How about your MAC claim?
Is your district in audit compliance?

We can help!
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l Medicaid Claims Management
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Over 25 years of experience and the LEADER in SHARS revenue and
school-based Medicaid consulting services with expertise in all
Medicaid requirements – serving more than half of the Medicaid
eligible Special Education population in Texas
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eSHARS@houstonisd.org
Facebook.com/houstonmfcs/

HISDMedicaid.org
@mfcs_hisd

TM

Who’s News
Aransas County ISD
Joshua Garcia has accepted the position

of district superintendent of Aransas
County ISD. He comes to his new job from
Mansfield ISD, where he was executive
director for instructional support.

Birdville ISD
Cheney Hills Elementary
School, scheduled to open
in August, will be led by
Shane Conklin. Currently
principal of Major
Cheney Elementary, he
was previously assistant
superintendent for curriculum and
instruction in Decatur ISD, director of
student and staff services in Coppell ISD,
director of human resources in Granbury
ISD and director of secondary education
and leadership in White Settlement ISD.
He is a graduate of the University of
Northern Iowa and holds a master’s degree
from the University of Texas at Arlington.
His doctorate was awarded from Nova
Southeastern University.

Booker ISD
Gary Mills, who previously
led Perryton ISD, is now
superintendent of Booker
ISD.

educator for 20 years. She has a bachelor’s
degree from the University of Phoenix
and two master’s degrees, in educational
administration and dual language education,
from the University of Texas at El Paso.
Jonathan Flores is the
new principal of Childress
Elementary School.
Previously the assistant
principal of Montwood
Middle School in El Paso’s
Socorro ISD, he has been
an educator for 12 years, six of those as an
administrator. He earned his bachelor’s
degree and his master’s degree in math
education from the University of Texas
at El Paso.

Canutillo ISD board
of trustees member

Armando Rodriguez has been

selected to serve as the first
El Paso area officer of the
Texas Association of School
Boards (TASB). He will be
the association’s secretary-treasurer. He is a
Leadership TASB master trustee now in his
fourth term on the CISD board.

Carroll ISD
New superintendent
Lane Ledbetter, a product of
Carroll ISD schools, brings
27 years of experience to
his new position, having
served as superintendent of
Midlothian and Graham ISDs
and as a teacher, coach and administrator
in Lake Travis, Grapevine-Colleyville and
Birdville ISDs.

Clear Creek ISD
Bridgeport ISD
Former Bridgeport Intermediate School
principal Mallory Marr now serves as the
district’s director of special programs.
She has been with the district since 2013,
working in her most recent position since
2018.

Buna ISD
Buna High School alumnus
Anthony Smith is the
district’s new police chief.
The U.S. Marine Corps
veteran was most recently a
member of the Jasper police
department.

Canutillo ISD (El Paso)
Maria Alarcon, former

assistant principal at Silvestre
and Reyes elementary
schools, now leads Garcia
Elementary as principal.
The Canutillo High School
graduate has been an

Superintendent Greg Smith
retired in December, bringing
to a close a long career as
an educator, with the past
13 years spent leading Clear
Creek ISD.
Eric Williams is the new
superintendent of Clear
Creek ISD. He comes to
Texas from Virginia, where
he led Loudoun County
Public Schools. An educator
for 28 years, he has taught
in Virginia and Brazil and served as a
principal in Florida. He earned his bachelor’s
degree from the College of William &
Mary, his master’s degree in public policy
from Harvard University, and his doctorate
in educational leadership from Boston
University.

College Station ISD
College Station High School’s
new principal, Justin Grimes,
spent the past two years
leading College View High. A
graduate of the district’s A&M
Consolidated High School,
he worked as an assistant
principal in Huntsville ISD before becoming
assistant principal at College Station High
when it opened in 2012. He has a bachelor’s
degree from Texas A&M University and a
master’s degree in education administration
from Sam Houston State University.

Corpus Christi ISD
Now serving as principal
of Martin Middle School
is Criselda Castillo. Most
recently principal of Sanders
Elementary, she previously
led the Early Childhood
Development Center. She is
a graduate of the University of the Incarnate
Word with master’s and doctoral degrees
from Texas A&M University at Corpus
Christi.

Denton ISD
The district’s new chief
technology officer,
Robert Pierce, left a career
in the private sector to
join Denton ISD as its data
network manager. He was
named DISD’s information
systems officer in 2017. He holds a bachelor’s
degree from the University of North Texas
and a master’s degree in information science
from the same institution.
Former Strickland Middle
School assistant principal
Carly Rogers has been
promoted to principal of
Rodriguez Middle School.
She began her career in
Frisco ISD, coming to Denton
ISD in 2007 as a teacher and coach and
transitioning to administration in 2015. She
earned her bachelor’s degree from Stephen
F. Austin State University and her master’s
degree in education administration from
Texas Woman’s University.

ESC Region 1
Eduardo Cancino, deputy
director for ESC Region 1’s
division of instructional
leadership, school
improvement and college
readiness support, has
accepted the position of
interim executive director. He has worked in
Texas education for 32 years.
> See Who’s News, page 9
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Who’s News
> Continued from page 7
Cornelio Gonzalez, executive
director of ESC Region 1,
retired at the end of January
after serving in the lead
position for eight years. He
began his career as a teacher
in Brownsville ISD, going on
to serve as a high school principal and dean
of instruction and as an education specialist
in the Texas Education Agency’s migrant
department.

Eagle Mountain-Saginaw ISD
Dana Eldredge, newly
appointed director of career
and technical education,
is a 28-year educator with
bachelor’s and master’s
degrees from the University
of North Texas. She earned
her doctorate in education from Texas A&M
University at Commerce.

Now serving as director of
budget, taxes and investments
is Teresa Gardner, who has
20 years of experience in
accounting and finance. She
most recently was controller
at The Walsh Companies
and has an accounting degree from Mount
Mercy University. She received her master’s
degree in business from the University of
Texas at Arlington.
New Willkie Middle
School assistant principal
Cindy Moilan has been
an educator for 17 years,
previously working as Marine
Creek Middle School’s AVID
campus coordinator and
as a math teacher at Marine Creek and
Prairie Vista middle schools. She holds a
bachelor’s degree from Temple University
and a master’s degree from Tarleton State
University.

Flour Bluff ISD (Corpus Christi)
Velma Soliz-Garza has
accepted the position of
district superintendent. She
has 32 years of experience in
Texas public school education
and comes to her new job
from Gregory-Portland ISD,
where she was assistant superintendent for
curriculum and instruction since 2017. Prior
to that, she served in the same capacity in
Alice ISD. She holds bachelor’s and master’s
degrees from Texas A&M University at
Corpus Christi and is at work on her
doctorate from Walden University.

Frisco ISD

Harlingen CISD

Heritage High School
assistant principal
Allison Ginn received
the Leo Benardo Award
for Innovation in K-12
Language Education from
the American Council on the
Teaching of Foreign Languages (ACTFL).
She was recognized at their virtual national
conference this winter. The 14-year educator
has been a Spanish teacher, instructional
coach, lead teacher, coordinator and
assistant principal in Lovejoy and Plano
ISDs as well as Frisco.

Former Harlingen CISD
chief academic officer
Alicia Noyola is now district
superintendent. She has spent
the past 17 of her 30 years
as an educator with HCISD.
Prior to her most recent
assignment, she was principal of Vela Middle
School. She is a graduate of the University
of Texas-Permian Basin with a master’s
degree in curriculum and instruction from
the University of Texas at Brownsville and a
doctorate from the University of Houston.

Galveston ISD
Former Marshall ISD
superintendent Jerry Gibson
now holds the top position
in Galveston ISD. Prior to
his time in Marshall, where
he was recognized as ESC
Region 7’s Superintendent of
the Year for 2020, he was superintendent of
Coldspring-Oakhurst ISD and served as an
administrator in Waco ISD.

Granger ISD
Randy Willis, superintendent,
will retire at the end of the
2020-21 academic year,
wrapping up a 30-year
career in education. He
has led the district for nine
years. A graduate of George
Washington University with a master’s
degree in education from Northwestern
State University, he previously worked in
Livingston, Manor, Sheldon and Willis
ISDs and at San Jacinto College. Prior to
joining Granger ISD, he was a lead program
specialist for the Texas Education Agency.

Gregory-Portland ISD
Gregory-Portland ISD
announces the hiring of
Brent Davis as the district’s
athletic director and head
coach. He brings 26 years
of experience to his new
position, including stints in
Banquete, Sinton and Alice ISDs. He spent
the past 12 years as head football coach and
campus athletic coordinator at Central High
School in San Angelo ISD.

Hardin ISD
Hardin ISD’s new superintendent is
Scott Mackey, who comes to his new
position from Lufkin ISD, where he was
principal of Hudson Middle School. He
previously taught and coached in Newton
and Chester ISDs. An educator for 28 years,
he is a graduate of Stephen F. Austin State
University.

Hudson ISD
Kelley Phillips has been
promoted from assistant
principal of Bonner
Elementary School to
principal.

Katy ISD
Damon Archer, who had been serving

as assistant director of fine arts, is now
executive director of that department. He is
the former director of bands at Seven Lakes
High School.
Now serving as principal of
Morton Ranch Junior High
is Frederick Black, who was
an assistant principal at
Tompkins High School.
Kelley Kirila has joined Katy
ISD from Fort Bend ISD to
serve as principal of Miller
Career and Technology
Center.
Kevin Tabor has accepted the

position of deputy chief of the
Katy ISD police department. A member of
the Katy Police Department for 23 years, he
also worked as a corrections officer in Harris
County. He is a graduate of Midwestern
State University with a degree in criminal
justice.
The new principal of
Mayde Creek Junior High is
Amanda Weaver, former
principal of Rhoads
Elementary School, where
she also served as assistant
principal.
Rhoads Elementary School
now has Timothy Wolff as
principal. Most recently
assistant principal of Bear
Creek Elementary, he began
his career in Fort Bend ISD
and has been with Katy ISD
since 2016.
> See Who’s News, page 10
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Who’s News
> Continued from page 9

Keller ISD
Melissa Finstad, new principal

of Whitley Road Elementary
School, is a 15-year employee
of Keller ISD, where she has
been a teacher at Bluebonnet
Elementary, an assistant
administrator at Trinity
Meadows Intermediate School and, most
recently, assistant principal of Freedom
Elementary. A graduate of Texas Wesleyan
University, she holds a master’s degree
in education administration from Texas
Christian University.

Fossil Hill Elementary School
now has NaMicha Williams
as principal. An educator
for 13 years, she began her
career in Fort Worth ISD. In
Keller ISD, she has served as
administrative assistant at
Hillwood Middle School and, most recently,
as Fossil Ridge High School’s academic
dean. Her master’s degree in education
administration was awarded from Texas
Christian University and her doctorate in
educational management from Hampton
University.

Kemp ISD
Former La Poynor ISD superintendent
James Young now leads Kemp ISD as
superintendent.

Lake Travis ISD
A new senior executive director for
curriculum and instruction is in place for
the district. Stefani Allen began her 20-year
career in Arlington ISD as an elementary
teacher, next working in Crowley ISD as
a teacher, assistant principal, principal,
director of social and emotional learning
and secondary support and, most recently,
as director of professional development and
social and emotional learning. She earned
her bachelor’s degree from the University of
Texas at Arlington and her master’s degree
in education from Tarleton State University.
Brad Bailey, the new executive director of

operations, comes to LTISD from Texarkana
ISD, where he was chief operations officer.
A 28-year educator, he has also served as
a teacher, coach, assistant and associate
principal and principal. He received his
bachelor’s degree from the University of
Arkansas at Monticello and his master’s
degree in education administration from
Texas A&M University at Texarkana.

10

Texas School Business
MARCH / APRIL 2021

Midlothian ISD

Round Rock ISD

Midlothian ISD has named
Courtney Carpenter interim
superintendent. Formerly the
district’s chief administrative
officer, she brings more than
20 years of experience to her
new position. She has been
with Midlothian ISD for 13 years.

Round Rock ISD counseling
services coordinator
LaShanda Lewis has been
elected to serve a yearlong term as director of
advocacy for the Lone Star
State School Counselor
Association (LSSCA). She will work during
the current Texas legislative session on
factors affecting school counselors’ roles
within school settings to promote the social,
mental, personal and academic well-being of
students.

New Braunfels ISD
Longtime New Braunfels
ISD superintendent
Randy Moczygemba has
announced his plan to
retire at the end of June. An
educator for more than 35
years, the past 11 in the top
position in New Braunfels ISD, he joined the
district in 2007 as assistant superintendent.

Pine Tree ISD
New assistant superintendent
for business and finance
Matthew Davenport comes to
the district from Whitesboro
ISD, where he also was an
assistant superintendent.
An educator for 18 years,
he earned his bachelor’s degree from
Southwestern Oklahoma State University
and his master’s degree from Texas A&M
University.

Daniel Presley has
accepted the role of acting
superintendent of Round
Rock ISD. Most recently
the district’s senior chief
of schools and innovation,
he has more than 30 years
of experience in Texas and Louisiana. He
holds bachelor’s and master’s degrees from
Centenary College and a doctorate from
Texas A&M University.

Sam Rayburn ISD
Former Lone Oak
ISD superintendent
Lance Campbell now leads
Sam Rayburn ISD as
superintendent.

Plano ISD

Sabine ISD

A new assistant
superintendent for
technology services has
been approved by the
Plano ISD board of
trustees. Patrick Tanner
joins the district from Allen
ISD, where he was executive director
of technology. He has served as chief
technology officer in Carroll ISD and as a
network engineer in Garland ISD as well
as leading teams of developers and analysts
in the private sector. He received his
bachelor’s and master’s degrees from Liberty
University.

Sabine ISD board of trustees
president Tony Raymond has
been selected to represent
ESC Region 7 on the Texas
Association of School
Boards (TASB), serving
on the budget and finance
committee. He has been a member of the
Sabine ISD school board for 16 years.

Queen City ISD
The Queen City ISD board of trustees
announces the hiring of Darrian Dover
as superintendent. He comes to Queen
City from serving in the same capacity
in Meadow ISD. He began his career in
Morgan ISD and also served as a teacher
and principal in Bynum, Rising Star and
Aspermont ISDs.

Silsbee ISD
Former Lumberton ISD superintendent
Gerald Chandler has agreed to serve as
interim principal of Silsbee Elementary
School. He began his career in 1994 as a
teacher in Colmesneil ISD, going on to
work as career and technology coordinator,
assistant principal, principal and assistant
superintendent in Lumberton ISD before
assuming the top position in that district.

Socorro ISD
Eastlake High School’s
new softball coach is
Jav’ana Gonzalez, who comes
to Socorro ISD with more
than 20 years of experience.
She began her career as a
graduate assistant coach at
her alma mater, Sul Ross State University
> See Who’s News, page 13

THE LAW DAWG – UNLEASHED

Big news: SCOTUS to
revisit the Tinker case
by Jim Walsh

T

he Supreme Court has agreed to
hear a case that will determine,
perhaps once and for all, whether
the “Tinker Test” applies to things students
say when not at school or a school-related
activity. Currently, the Tinker Test applies
to student free speech when at school or
a school-sponsored event. But what about
things kids do and say when they’re not at
school? Does the Tinker Test apply?
The stakes are high. With their ever-present
devices, students are always connected to
each other and, to some extent, to their
schools. Does a geographic boundary make
any sense anymore? Students can bully
and harass other students in ways that are
devastating, all from the privacy of their
homes. Is the school powerless to
address this?
I don’t think you’ll be surprised to hear
that this major case grew out of a minor
incident. When B.L. was relegated to the
junior varsity cheerleading squad for a
second year, she vented her frustrations on
Snapchat. The snap included four F-bombs,
the objects of which were: 1) school; 2)
cheer; 3) softball; and, just to make sure her
feelings were clear, 4) everything.
The school removed B.L. from the JV
cheerleading squad for that year, citing
an agreement the girl had signed promising
to refrain from disrespect toward coaches
or cheerleaders, and to refrain from
profane language.
The 3rd Circuit Court of Appeals held
that the suspension from JV cheerleading
infringed on B.L.’s right of free speech. A big
win for the ACLU. A big loss for educators
trying to foster important values.
This one goes on the Dawg’s Sheesh-OMeter. Let me explain why.

In Tinker v. Des Moines, SCOTUS cautioned
judges to consider how the “special
characteristics of the school environment”
properly limit the exercise of student free
speech. Unfortunately, the only “special
characteristic” that the 3rd Circuit respects
is the need for safety.

Poppycock. Values are
as much a part of the
curriculum as math.

Here’s another “special characteristic” of the
public school: It’s the only public institution
in our society charged with teaching values
to children. The 3rd Circuit gives lip service
to this, but that’s all:

School officials viewed the Snapchat
incident as a teachable moment. It remains
a teachable moment, but now it’s one that
teaches the wrong lessons.

The heart of the School District’s
arguments is that it has a duty to
“inculcate the habits and manners
of civility” in its students. To be
sure, B.L.’s snap was crude, rude,
and juvenile, just as we might
expect of an adolescent. But the
primary responsibility for teaching
civility rests with parents and other
members of the community. As
arms of the state, public schools
have an interest in teaching civility
by example, persuasion, and by
encouragement, but they may not
leverage the coercive power with
which they have been entrusted to
do so.
Poppycock. Values are as much a part of the
curriculum as math. Judges would never
limit the teaching of math to “example,
persuasion, and … encouragement.” No.
We expect educators to wield the “coercive
power” of the state via assignments, grades,
tests, all of which carry consequences.
But when it comes to teaching the value
of keeping a promise, respecting others,
and accepting that life sometimes treats us
unfairly, this court confines educators to
“example, persuasion and encouragement.”

The coaches and administrators learned
that what they thought was a fair
application of the rules was, instead,
leveraging the “coercive power” of the
state. I bet they never thought that
kind of language applied to the oneyear suspension of a student from JV
cheerleading.
No doubt B.L. and her parents learned
some lessons from this as well. They could
have learned that there are consequences
for our actions. That things will happen
to us that we think are unfair. They could
have learned something about resilience.
Learning any of those lessons would have
required a degree of humility. Instead they
equated a momentary teenage temper
tantrum over a trivial issue with Mary Beth
Tinker’s courageous protest of the War
in Vietnam.
Sheesh. This one is B.L. v. Mahanoy Area
School District. The Dawg hopes to see this
decision reversed by the Supreme Court.
Stay tuned.

JIM WALSH is an attorney with Walsh Gallegos Treviño Russo & Kyle PC.
He can be reached at jwalsh@wabsa.com. You can also follow him on Twitter: @jwalshtxlawdawg.
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Who’s News
> Continued from page 10

and was most recently a coach in Stanton
ISD.

Texarkana ISD
Doug Brubaker now serves as
superintendent of Texarkana
ISD. Superintendent of Fort
Smith (Ark.) Public Schools
since 2017, he is a 20-year
educator who has also
worked as a teacher, assistant
principal, principal, department director and
associate superintendent and superintendent
in districts in both Arkansas and Texas.

United ISD (Laredo)
Superintendent

Roberto Santos has

announced his intention to
retire at the end of the 202021 school year after four
decades with the district.

Victoria ISD
Victoria ISD announces the upcoming
retirement of three longtime educators, all
effective at the end of the current school
year.
Susanne Carroll, assistant superintendent of
curriculum, instruction and accountability,
came to Victoria ISD in 1990 as a math
teacher at Victoria High School. She then
worked as executive director of VISD’s
Public Education Foundation, as the
district’s grant writer and coordinator and
director of school improvement, and as
executive director of research, planning,
accountability and student services before
taking her current position six years ago.
Frances Koch, assistant superintendent
of budget and finance, has been with the
district since 1991. She spent 15 years as
VISD’s accountant, also serving as federal
programs accountant before being named to
her current position four years ago.
Selina Reyna, principal of DeLeon

Elementary School for the past 16 years,
came to Victoria in 1987 as a teacher. She
went on to work as assistant principal of
Vickers Elementary and as principal of
Guadalupe and Wood elementaries.

Ysleta ISD (El Paso)
Bel Air High School principal
Charlie Garcia has been
named to the legislative
committee of the Texas
Association of Secondary
School Principals (TASSP).
He joins 19 other principals
and assistant principals from across Texas
who will advise the TASSP board of
directors. He was TASSP’s 2017-18 Regional
High School Principal of the Year.

Zavalla ISD
The Zavalla ISD board
of trustees announces
the appointment of
Zach Crawford as district
superintendent. He was
previously Broaddus ISD’s
junior high and high school
principal and served as an administrator in
Diboll ISD. ◄

Do you have good news to share
about your district?
Send news items for Who’s News directly to
news@texasschoolbusiness.com
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A rural promise
Collegiate Edu-Nation works
to break generational poverty
through P-20 model

▲ Amanda Sanchez, Roscoe

ISD graduate, celebrates her
graduation from West Texas
A&M University alongside
CEN members. Shown are
(l to r): Marsha Alexander,
Kim Alexander, Morgan
Martin, Amanda Sanchez,
Walter Wendler, Trish
McCormick and Andy Wilson.

by Dacia Rivers

A

town of some 900 Texans, situated
smack between Midland and
Abilene, Roscoe isn’t just home
to one of the world’s largest-capacity wind
farms and the biannual Plowboy Mudbog
competition — it’s also at the forefront
of a new approach to rural education.
With longtime Superintendent Dr. Kim
Alexander at the helm, Roscoe Collegiate
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ISD has been rethinking its educational
system for going on 20 years.
Sometime in the early 2000s, Alexander
and other Roscoe administrators started
noticing that the district’s students
performed just fine in their K-12
classrooms, but students with economic
disadvantages (currently that’s nearly 45%
of Roscoe students) weren’t having good
outcomes following graduation.

The district kicked off a research project
designed by Texas A&M and Texas Tech
universities, and as a result of its findings,
became the first rural school-wide early
college in Texas in 2009. In 2012, Roscoe
became a school-wide STEM academy. Five
years later, Roscoe became the first rural
P-Tech academy in Texas.

“The main thing we’ve learned over
the last 15 years is the importance of a
non-traditional support system for nontraditional students who are basically at
risk,” Alexander says.
Through these changes, Roscoe has
adopted a P-20 model, one that focuses
on supporting students all the way from
pre-K through post-secondary education.
This goes beyond curriculum, with a wider
goal of helping students through some of
the basic processes that go along with with
college enrollment — many of which can be
confusing to those whose family members
haven’t gone through the process themselves
and are unable to lend support.
“We’ll be working to establish a structure
where students have weekly grade checks,
assistance with getting enrolled and getting
books and all those things people assume
everyone knows how to do that are real
barriers for students without a strong
support system,” Alexander says.
Through his work, Alexander has seen
firsthand the outcomes that are possible for
students in a P-20 model.
In Roscoe, 96% of a recent graduating
class had earned an associate degree before
receiving a high school diploma. Since
becoming a P-Tech academy, Roscoe also
has a partnership with West Texas A&M
University through which students can earn
college credit toward advanced degrees.

“The main thing we’ve
learned over the last 15
years is the importance of
a non-traditional support
system for non-traditional
students who are basically
at risk.”
— Dr. Kim Alexander
“From our first cohort of seven, we’ve had
two graduate early, and one of those is in
graduate school now,” Alexander says. “And
we’ve got five on track to graduate on time,
and they’re all on the honor roll.”
Alexander says his goal is for 90% of Roscoe
ISD students to graduate with an associate
degree, then for 90% of those students to
go on to earn a bachelor’s degree, and then
90% of those students to eventually receive
a graduate degree.
“Of the 700 small and rural districts in
Texas, where it’s projected that the postsecondary credential is 13%, we’re trying
to move that to 90%,” Alexander says. “And
due to COVID, we’re suspecting that the
rural numbers are actually under 10%.”

▲ Students in Roscoe Collegiate ISD (left) and Throckmorton Collegiate ISD (right) benefit
from their districts' use of the P-20 educational model.

Being a leader in rural education, Roscoe
ISD has been on a lot of folks’ radar, and in
2019, the TEA approached administrators
in the district, asking them to form a 501(c)
(3) nonprofit that would work to implement
similar outcomes in other rural school
districts.
Alexander and his wife, Marsha, founded
Collegiate Edu-Nation (CEN) with the
goal of scaling Roscoe ISD’s success
throughout rural Texas. Since then, four
more districts have joined CEN: Hamlin
and Throckmorton were in the first cohort,
Cumby and Floydada in the second, and
Lytle and Sunray are on deck to join in the
next cohort.
CEN aims to establish 12 Roscoe-like
models in each of the 12 AgriLife Extension
districts, then use each of those models to
scale out the concept, helping rural schools
address College, Career and Military
Readiness (CCMR) shortages. Commit
Partnership recently estimated that the
projected earnings losses caused by a lack of
post-secondary education in rural students
reaches as high as $111 billion.
“It’s a tremendous economic and human
capital crisis that we’re trying to address
with this model,” Alexander says. “We’re
trying to create a more highly educated
rural population that will lead to the
innovation that leads to job creation
through technology. We refer to this not as
an education model, but a model for rural
economic development.”
With this focus on rural redevelopment,
CEN's plans include an adult program,
through a grant with the Trellis Foundation,
that would allow adults with an associate
degree or some college hours to return
to school and earn a bachelor’s degree.
This grant would develop a partnership
between five school districts in the region
(Hamlin, Floydada, Roscoe, Sunray and

Throckmorton) and five community
colleges (Cisco College, Western Texas
College, South Plains College, Amarillo
College and Frank Phillips College), and
West Texas A&M and possibly Texas Tech
as four-year partners, with workforce
partnerships in Abilene, Lubbock and
Amarillo.
“It’s a huge problem in Texas, the disconnect
that still remains between K-12, higher
education and the workforce,” Alexander
says. “That’s the real culprit in this issue.”
Alexander and his colleagues are working
on a Tri-Agency Bill that would have a rider
allowing CEN to serve as a rural technical
assistance provider for the TEA. They’re
also working with Education Commissioner
Mike Morath and the Legislature to try and
pass start-up funds to help rural schools
over a five-year period. That funding would
enable districts to draw on House Bill 3
funding that was allocated for CCMR,
CTE for seventh and ninth graders, and
rebates for graduates who have degrees and
certifications.
Because the P-20 model aligns with the TriAgency Workforce initiative to align K-12
education and the workforce, Alexander
says support for CEN’s bill is strong.
“In many ways, rural is the new inner city,
in terms of challenge,” Alexander says.
“We’re working on a rural promise, similar
to the Dallas promise, with the thinking
that if we can solve this problem at the two
most extreme ends of the issue, then things
back toward the middle, suburban districts,
et cetera, will be easier to address.”
For more information on Collegiate EduNation, visit edu-nation.org.
DACIA RIVERS is editorial director of Texas School
Business.
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Texas Association of School Boards

Fort Bend’s
Jim Rice brings
stability to TASB,
board leadership
by James Golsan

N

ew Texas Association of School Boards President (TASB)
Jim Rice believes in stability in public education
administration. When he first considered running for the
Fort Bend ISD school board in the mid-aughts, he decided not to
because, as he puts it, “I thought we needed some stability on the
board, and that there were other people who had a better chance of
winning. And they did win.”
It was not until one of those board members retired in 2010 and told
him that he “needed to run” that Rice won his own seat on the board
for the first time. True to his belief in stability in education, he’s held
his post for the last decade. To say it’s been a productive stretch for
the Fort Bend ISD board would be an understatement.
“We passed a $460 million bond in 2014; we passed a $900 million
bond in 2018; we were selected by H-E-B as Texas’ School Board of
the Year in 2017, and then as H-E-B’s large school district of the year
in 2018,” Rice says when asked to list some things he’s proud that the
board has achieved during his tenure. However, he is quick to add
that none of those things are what he is most proud of.

16

Texas School Business
MARCH / APRIL 2021

In 2012, when Rice was board president, Fort Bend ISD received a
negative curriculum audit. This meant that the curriculum being
delivered in Fort Bend ISD at the time was inadequate to effectively
deliver the Texas Essential Knowledge and Skills, a set of curriculum
standards dictated by the State Board of Education.
Once the board learned that Fort Bend ISD had received what
amounted to a “bad grade,” Rice tapped a world he knew very well.
As owner of a successful consulting firm, he encouraged the board to
hire a consultant to right the ship.
“Once we had our consultant on board to mentor us, I asked her:
‘If I want to be a successful school board member, what’s the most
important thing I should do?’”
Her answer?
“Keep your superintendent for 10 years.”
As the consultant explained it, that’s how long it takes a
superintendent to establish good, durable policies and procedures
that will stand the test of time and deliver results for a school board.

With that advice in mind, Rice and the board
hired Dr. Charles Dupre in 2013. Dupre
remains superintendent to this day, and
Rice takes great pride in the fact that Fort
Bend ISD’s board has not only remained
stable enough to keep their superintendent
for going on eight years, but that this belief
in continuity has delivered results for the
district as a whole. On their last curriculum
audit, the district received a “very good”
grade.
Rice’s involvement with TASB began at about
the same time as his tenure on the Fort Bend
board, at the encouragement of his mentor
and fellow board member, Sonal Bhuchar.
“She was our TASB representative at the
time, and in 2012 was running for state
representative. When she left the board to do
so, she told me I had to become our TASB
representative, so I did.”
Seven years later, Rice begins his leadership
in a tempestuous moment for Texas
education, between COVID-19’s influence
on Texas education and the pandemic’s
financial impact on the Texas economy, with
which the Texas Legislature is just beginning
to grapple. It’s a turbulent moment for TASB
as well, as their executive director, Jim Crow
— whom Rice credits with helping turn

TASB into “the preeminent [state] education
agency in the United States —” is retiring
after 41 years with the organization. One
of Rice’s primary goals for his leadership
tenure is an executive search for an heir to
Crow’s legacy.
Where extra-organizational goals are
concerned, Rice says that one of TASB’s
main hopes for 2021 is for the Legislature
to maintain the funding and property tax
relief for school districts passed in House
Bill 3 during the 86th Legislature. While
he recognizes this will be a challenge
during a difficult moment for the state,
he believes the gains realized from HB 3,
including money for full-day, high-quality
prekindergarten, are too important to back
away from even now.
In 2020, Texas education and its associated
organizations, including TASB, were
forced to absorb a cataclysm in the form of
COVID-19. In 2021, those same institutions
and organizations are starting to put the
pieces back together. To do so, they will
need experienced, steady leadership. Stable
leadership. Just like the kind Rice believes in
and will bring to TASB.
JAMES GOLSAN is a writer and educational
professional based in Austin.

Texas Association of School Boards
(TASB)
Membership: TASB members include
board members of Texas school
districts and regional education
service centers, along with associate
and affiliate members.
Mission: TASB promotes educational
excellence for Texas schoolchildren
through advocacy, visionary
leadership and high-quality services
to school districts.
Year founded: 1949
Number of members: more than 7,000
Website: tasb.org

PLEASE CONTACT US TO FIND
OUT MORE ABOUT OUR:
• Instructional intervention
programs

WE’RE
COMMITTED
TO YOUR
STUDENTS’
SUCCESS
catapultlearning.com

• Professional development
services, including
leadership coaching
and workshops
• Specialized services,
including counseling,
nursing, and speech
& language
• Family engagement
programs, including
workshops for families
and school staff
• COVID Recovery program,
which includes all of the
services and programs
above, while also focusing on
reducing COVID learning loss
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THE ARTS

Students at Northwest High School produce
daily live TV news shows out of a state-of-theart on-campus studio.

News in fine arts education

Student television station
connects a community
during the pandemic
by Jeremy Rawe

T

he 800 hallway at Northwest High School looks like any other
ordinary hallway in any typical, modern high school.
However, when entering the door labeled “NHSTV 805,” you
quickly realize that this is not a typical classroom environment.
Student employees from NHSTV buzz through the hallways with
camera equipment, edit news stories in Adobe Premiere, meet in
production teams, write scripts and prepare graphical content for the
10-minute live show that airs daily at 11 a.m. Large posters hang on
the walls celebrating NHSTV’s awards and accomplishments.
Entering the newly renovated NHSTV control room, conference
room and television studio, you can see this is a professional
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television production facility. During the summer of 2018, the
Creative Media Productions studio received facility and equipment
upgrades, funded by a 2017 bond. The previous studio was nine years
old and the skills and production goals of the students had outgrown
the old equipment. The goal of the project was to put systems and
equipment in place to give students tangible, real-world experience
and a competitive advantage for internships, college program
acceptance and employment.
The facilities of NHSTV incorporate equipment made by industry
leaders Ross Video, Panasonic, Cuescript, and Allen and Heath,
and were designed and engineered to be mini replicas of local news
stations.

▲ Northwest High students have used the NHSTV studios to produce content for large-scale events, including a virtual convocation and
socially distanced sporting events.

Tim Davis, director of engineering at
Digital Resources, who designed and
installed the system, says, “Once graduated,
the students will be ‘hire ready’ at any
facility that is capturing, broadcasting and
streaming audio and video. The tools that
were designed, installed and put at their
disposal have already produced several
captivating, informative and well-designed
news shows. This is truly a facility that
Northwest ISD can be proud of and one that
can be used to get information out to the
school district’s community.”
Little did we know in 2017, that in just a
couple of years, this news station would
be used to connect our entire community
during a global pandemic. On March
6, 2020, the lights in the studio went
dark as school was closed and students
were sheltered in their homes during the
lockdown caused by COVID-19.

Just 12 days later, NHSTV would again
take to the airwaves to connect with our
students, families, staff and communities
by airing on Facebook Live with our
superintendent, Dr. Ryder Warren. At first,
staffed only by myself and a few members
of the NISD communications department,
we aired critical messages and kept our
shareholders informed on every aspect of
what school closures during a pandemic
would mean to them.
Slowly, as safety measures were put into
place, our students returned to the studio
in masks and were socially distanced to
once again use their acquired production
skills to bridge the gap between the district
and the community during the COVID-19
shutdown. Facebook Live with Dr. Warren
aired weekly during the district’s closure
to inform the community about the

response plan for challenges relating to
pandemic. Between April 29 and August
31, our productions were viewed more than
159,000 times and generated more than
9,000 comments from engaged community
members. This could not have been done
without the professional skills and work
ethic of our students who had been trained
to accomplish such tasks.
The global pandemic also created other
issues that NHSTV students were able to
produce to help connect our community
and school district. Graduation, which was
originally scheduled to be held in a college
coliseum, was now to be held at Texas
Motor Speedway using their large video
display with parents parked in their cars in
the track infield. NHSTV students produced
speeches and other video content that aired
during graduation on that display for the
district’s four high schools.
With school closures still in place on August
13, the district needed a solution to host a
live, virtual convocation with teachers and
staff. More than 3,000 watched a districtwide virtual pep rally-style convocation
solely produced by CMP students. Due to
COVID-19 restrictions, our students were
allowed in the facility the day before to help
write scripts and rehearse the hour-long
show. Cooperatively, the student anchors,
floor director, technical director and
playback editor created a significant virtual
assembly. Our student talent and crew
executed our show rundown flawlessly.
During football season, seating was limited
at the district’s football stadium. NHSTV
> See The Arts, page 21
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REGIONAL
VIEW

Education service center
programs & practices

The business of
user-centered
design
by Cole Bubenik

▲Region 13 ESC staff participate in a sketching activity during the user-research phase
of website redesign.

A

key concept we apply to
everything we do here at the
Region 13 Education Service
Center is user-centered design. In practice,
the term is often tossed around in design
agencies, creative jobs and for web/UX
design roles. However, the theory of
user-centered design is found in most jobs
or professions. In short, user-centered
design is “an iterative design process in
which designers focus on the users and
their needs in each phase of the design
process.” At our service center, we use
user-centered design as a framework for
our design, communications and product
development, case management, school
and district support, and accessibility
initiatives.
Our in-house design and communications
team practices user-centered design with
all of our internal and external clients. We
demonstrated this process best with our
latest yearlong project: a redesign of our
company website. Identifying your users
is the first step in the user-centered design
process. For a service center, this is a
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deceptively hard task. While our audiences
are defined by geographical region, the
variety of educators within that larger
audience are drastically different. Just ask
anyone who has been in education long
enough — schools and districts feature all
types of professionals, from accountants to
teachers.
For our purposes, we wanted to create a
website that worked for the average teacher
looking for professional development, as
well as an A-F accountability coordinator
looking for regulatory guidance. We
started by approaching our audience
directly. Through surveys, in-person
interviews and usability tests after inperson professional development events at
our center, we got a clearer picture of how
our clients currently use our website.
Next, we rounded up all the content our
specialists had published to our site and
took a bird’s-eye approach to organization.
We used our research to focus on key
terms the average user searches and
supplemented that with a healthy dose of
analytics from Google. The end result was

a simplified site organization that focused
on clear cut topic and category names
as the key components of our structure,
rather than the team names or highly
technical labels often used in education.
Truthfully, this approach is at the heart
of all of our instructional design. Our
specialists are always focused on creating
the best user experience, whether
that’s through in-person professional
development or online courses. Our online
learning specialists here at the center work
hand-in-hand with education specialists to
create top-tier online courses that put the
user’s needs first.
Making online courses more user-friendly
might mean shortening longer forms of
content, adding video content, crafting
discussion board questions, or adding
custom graphics and structures to make
our online courses feel connected to our
larger brand identity.
Additionally, our educational specialists
design all of their educational content
from the ground up to be inclusive and
user-centered. After all, our goal as a

service center is to enrich the educational
lives of anyone who attends our workshops
or events, so it’s important that we focus
on research-designed and data-validated
strategies that work.
One team that emphasizes our theory of
creating professional development courses
that are hyper-focused on our user needs
is the strategic instruction team. In their
instructor-focused workshop series,
Universal Design for Learning, they apply
these basic principles of user-centered
design to the instructional content
educators deliver directly to their students.
To them, “Students bring their own needs,
strengths and weaknesses to the class, and
it’s important that when we design our
curriculum, we consider that uniqueness.”
By creating accessible, non-exclusionary
content in multiple forms, instructors can
ensure learners of all types are engaged.
Service centers also have a crucial role
of acting as liaisons between the Texas
Education Agency and schools and districts
within our region. Teams are tasked with
helping schools and districts navigate the
many regulatory changes, updates and
requirements for their various programs
being made at TEA. Additionally, some

teams housed within service centers are
directly responsible for case management of
certain schools or districts. Their roles start
and end with user-centric design.
To effectively accomplish their goal of
helping schools and districts in need,
these teams first have to understand the
unique needs of the educators within that
school or district. To accomplish this they
use a variety of methods, including direct
listening sessions, data review and analysis,
and case management.
In their role specifically, they’ve helped
organize the service center around a set of
common goals through a comprehensive
data collection process. By organizing the
bits and pieces of communication going
out to these specific schools or districts
happening from multiple teams at our
center, they’re better able to provide quick
changes, updates and connections that
enhance the experience of those districts.
Centralized data collection allows us to
proactively identify the needs of the schools
and districts with whom we work. We’ve
made this process easier by investing in
a Customer Relationship Management
(CRM) system. Traditionally, CRMs are
used by businesses to help with their sales

and marketing needs. For non-profits or
government agencies, CRMs help everyone
involved keep track of the many competing
initiatives and data points happening
every day.
We use our CRM to collect state-given
data such as annual accountability ratings,
principal and superintendent contact info,
school size and type, along with companydriven data such as contracts signed,
workshop participation and outreach efforts
made. This allows us to then spot potential
trends of our users and identify crucial
areas of need for districts or schools. Once
spotted, we can proactively respond to
their needs by creating courses, products
or services, or offering guidance on those
identified needs.
Ultimately by weaving the best practices of
user-centered design into multiple areas of
our organization, we’re able to better fulfil
our service center mission of positively
affecting the future of education. By starting
each initiative from a user-centric point
of view, we’re able to build long-lasting
and effective relationships with educators
throughout our region.
COLE BUBENIK is content marketing specialist for
the Region 13 ESC.

> The Arts, continued from page 19

students have also run the video display
there for the last 12 years, producing all live
content for football/soccer games and other
district events. But this season, many could
not attend games live due to the seating
capacity or out of safety concerns during the
pandemic. NHSTV students created content
for our home viewers who could now see
the games broadcast into their living rooms.
Several former academy students have
gone on to obtain rewarding careers in
broadcasting. Last year, a graduate won an
Emmy for his work on the documentary
“Killing Pain: State vs. Pharma.” Other
alumni include a producer at KXXV in
Waco; a past producer at local NBC5 who
returned to teach at NHSTV; and a graduate

who works as the video board event planner
at the the University of Auburn.
NHSTV has been named the top live daily
show in the U.S. Southwest by the Student
Television Network for five consecutive
years. In 2019, the station received a Lone
Star Emmy nomination for being the Best
High School Newscast from the Lone
Star Chapter of the National Academy of
Television Arts and Sciences. The station
also received the Educational Broadcast
Studio Award from Digital Resources.
I could not be prouder of our students who
have helped during this pandemic. They
have used their acquired skills to connect
our school district with our community.

Through NHSTV, we have effectively
communicated information with district
stakeholders. Grandparents have been able
to watch their grandsons play football and
see their granddaughters graduate during
a pandemic, all while keeping everyone
safe. This has all been made possible by
our facility, but most importantly by our
students, who work like they are seasoned
professionals in the broadcast industry.
JEREMY RAWE is the creative media production
coordinator in Northwest ISD.
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Calendar
Professional development & events
Note: Many events are being
moved, postponed or canceled
due to COVID-19 and the winter
storms. Please verify any event
listed below by calling the
included phone number for the
most up-to-date information.

APRI L
April 1
TASBO Course: Accounting for
COVID-19 Federal Funding
Webinar
For more info, (512) 462-1711.
www.tasbo.org
Cost: TASBO members, $75;
nonmembers, $125.
April 5
THSCA Clinic
Bowie High School, El Paso
For more info, (512) 392-3741.
www.thsca.com
Cost: $25.
April 6
TASBO Course: Afterschool
Programs to Generate Revenue/
Profit for Your District
Webinar
For more info, (512) 462-1711.
www.tasbo.org
Cost: TASBO members, $75;
nonmembers, $125.
TASBO Course: Certified School
Risk Managers: Administering
School Risk
Irving, Embassy Suites DFW
For more info, (512) 462-1711.
www.tasbo.org
TCASE Check-In: Review and
Support Division
Webinar
For more info, (512) 474-4492 or
(888) 433-4492.
www.tcase.org
Cost: TCASE members may
attend four webinars free of
charge; TCASE affiliate members,
$45; nonmembers, $75.

TASSP Region 18 Meeting
Zoom meeting
For more info, (512) 443-2100.
www.tassp.org
April 8
Learning Forward Texas
Workshop: Cultivating
Leadership
Arlington ISD, Arlington
For more info, (512) 266-3086.
www.learningforwardtexas.org
April 8-9
Texas ASCD Curriculum
Leadership Academy XXXIII
(session 2 of 3)
Virtual event
For more info, (512) 477-8200 or
(800) 717-2723.
www.txascd.org
April 12
TEPSA Region 7 Spring Meeting
Location TBA
For more info, (512) 478-5268 or
(800) 252-3621.
www.tepsa.org
April 12-13
TASBO Workshop: 2021 Bonds
Building and Beyond
Irving, Embassy Suites DFW
For more info, (512) 462-1711.
www.tasbo.org
Cost: TASBO members, $305;
nonmembers, $355.
April 12, 14
TASA CMSi Curriculum
Management Planning Workshop
Virtual event
For more info, (512) 477-6361.
www.tasanet.org
April 13
Learning Forward Texas
Workshop: Cultivating
Leadership
Virtual event
For more info, (512) 266-3086.
www.learningforwardtexas.org

THSCA Clinic
Lubbock High School, Lubbock
For more info, (512) 392-3741.
www.thsca.com
Cost: $25.

TASSP Region 16 Meeting
Zoom meeting and in-person at
offices of ESC region 16, Amarillo
For more info, (512) 443-2100.
www.tassp.org

April 7

TEPSA Region 16 Spring Meeting
Location TBA
For more info, (512) 478-5268 or
(800) 252-3621.
www.tepsa.org

TASSP Region 15 Meeting
Zoom meeting
For more info, (512) 443-2100.
www.tassp.org
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April 14
TASSP Region 10 Meeting
Zoom meeting
For more info, (512) 443-2100.
www.tassp.org
TCASE/ED311 Special Education
Law Conference
Webinar
For more info, (512) 474-4492 or
(888) 443-4492.
www.tcase.org
Cost: $200.
April 15
TASB Course: Preparing for State
Performance Plan Submission
Webinar
For more info, (512) 467-0222 or
(800) 580-8272.
www.tasb.org
TEPSA Region 19 Spring Meeting
Location TBA
For more info, (512) 478-5268 or
(800) 252-3621.
www.tepsa.org
April 19
TASBO Workshop: State Aid
Template for School Districts
Pflugerville, Courtyard Marriott
For more info, (512) 462-1711.
www.tasbo.org
Cost: TASBO members, $225;
nonmembers, $275.
TASSP Region 7 Meeting
Zoom meeting and in-person
at Whitehouse High School,
Whitehouse
For more info, (512) 443-2100.
www.tassp.org
April 20
Learning Forward Texas
Workshop: Tips and Tools for
Professional Learning
Virtual event
For more info, (512) 266-3086.
www.learningforwardtexas.org
TAGT Leadership Series:
Coaching and Collaboration in
Your District (session 2 of 4)
Online event
For more info, (512) 499-8248.
www.txgifted.org
Cost: TAGT members, $350 for all
four sessions; nonmembers, $450.
TASA/N2 Learning Assistant
Principal Leadership Academy
(session 5 of 6)
Virtual event
For more info, (512) 477-6361.
www.tasanet.org
Cost: $600.

TASBO Workshop: State Aid
Template for Charter Schools
Pflugerville, Courtyard Marriott
For more info, (512) 462-1711.
www.tasbo.org
Cost: TASBO members, $113;
nonmembers, $138.
TCASE Check-In: Review and
Support Division
Webinar
For more info, (512) 474-4492 or
(888) 433-4492.
www.tcase.org
Cost: TCASE members may
attend four webinars free
of charge; TCASE auxiliary
members, $45;
nonmembers, $75.
April 21
TASBO Course: Payroll 101:
Introduction to Payroll
Webinar
For more info, (512) 462-1711.
www.tasbo.org
Cost: TASBO members, $175;
nonmembers, $225.
TASSP Region 2 Meeting
Zoom meeting
For more info, (512) 443-2100.
www.tassp.org
April 21-23
TASB Legal Services School Law
Boot Camp
TASB offices, Austin
For more info, (512) 467-0222 or
(800) 580-8272.
www.tasb.org
April 22
TEPSA Region 18 Spring Meeting
Location TBA
For more info, (512) 478-5268 or
(800) 252-3621.
www.tepsa.org
April 26, 28, 30
TASA/CMSi CMAT Level 1
Virtual event
For more info, (512) 477-6361.
www.tasanet.org
April 27
Learning Forward Texas
Workshop: Effectively Engaging
Adult Learners Online
Virtual event
For more info, (512) 266-3086.
www.learningforwardtexas.org

April 28

May 18

June 9

June 21-23

TASSP Region 11 Meeting
Zoom meeting
For more info, (512) 443-2100.
www.tassp.org

TAGT Leadership Series:
Measuring and Leveraging
Your G/T Student and Program
Outcomes
(session 3 of 4)
Online event
For more info, (512) 499-8248.
www.txgifted.org
Cost: TAGT members, $350 for
all four sessions; nonmembers,
$450.

TASB Course: Simple Ways to
Optimize Emergency Operations
Webinar
For more info, (512) 467-0222 or
(800) 580-8272.
www.tasb.org

TASA Summer Conference
Location TBA
For more info, (512) 477-6361.
www.tasanet.org

TASSP Region 14 Meeting
Zoom meeting
For more info, (512) 443-2100.
www.tassp.org
TCASE/ED311 Special Education
Law Conference
Webinar
For more info, (512) 474-4492 or
(888) 443-4492.
www.tcase.org
Cost: $200.

M AY
May 4
TCASE Check-In: Special
Education Division
Webinar
For more info, (512) 474-4492 or
(800) 433-4492.
www.tcase.org
Cost: TCASE members may
attend four webinars free
of charge; TCASE auxiliary
members, $45;
nonmembers, $75.
May 5-6
TASB Course: Managing
Personnel Records
Webinar
For more info, (512) 467-0222 or
(800) 580-8272.
www.tasb.org
Cost: $150.
May 6
TASB Course: Goodbye 2020-21
and Hello 2021-22
Webinar
For more info, (512) 467-0222 or
(800) 580-8272.
www.tasb.org
Cost: Free of charge to Student
Solutions members; others, $25.
May 12
TASBO Course: Personnel 101:
Introduction to Personnel
Webinar
For more info, (512) 462-1711.
www.tasbo.org
Cost: TASBO members, $75;
nonmembers, $125.
TASPA Webinar Series: What
Does a Recent Supreme Court’s
Decision Mean for Gay or
Transgender Employees?
Webinar
For more info, (512) 494-9353.
www.taspa.org
Cost: TASPA members, no charge;
nonmembers, $25.

TCASE Check-In: Review and
Support Division
Webinar
For more info, (512) 474-4492 or
(888) 433-4492.
www.tcase.org
Cost: TCASE members may attend
four webinars free of charge;
TCASE auxiliary members, $45;
nonmembers, $75.

JUNE
June 2-3
TASA/N2 Learning Principals'
Institute (session 6 of 6)
Hilton Post Oak, Houston
For more info, (512) 477-6361.
www.tasanet.org
Cost: $4,250.
TASA 2020-21 Executive
Leadership Institute (session 4
of 4)
Hilton Post Oak, Houston
For more info, (512) 477-6361.
www.tasanet.org
Cost: $2,850.
June 3-4

TASBO Summer Solutions
Conference
Kalahari Resort, Round Rock
For more info, (512) 462-1711.
www.tasbo.org

Texas ASCD Transformative
Principal Leadership Academy
(session 1 of 3)
Virtual event
For more info, (512) 477-8200
or (800) 717-2723.
www.txascd.org

June 14-July 2

June 23-26

TEPSA Summer Conference
(content accessible at any time
during these dates)
Virtual event
For more info, (512) 478-5268 or
(800) 252-3621.
www.tepsa.org
Cost: Members: Early registration
(by April 15): $279; regular
registration (by June 4): $299;
late registration (by June 25): $x.
Nonmembers: Early registration
(by April 15): $519; regular
registration(by June 4): $539; late
registration (by June 25): $569.

TASB Summer Leadership
Institute (session 1 of 3)
Omni, Fort Worth
For more info, (512) 467-0222
or (800) 580-8272.
www.tasb.org

June 14-16

June 15
TAGT Leadership Series: Equity
and Your G/T Program (session
4 of 4)
Online event
For more info, (512) 499-8248.
www.txgifted.org
Cost: TAGT members, $350 for
all four sessions; nonmembers,
$450.

TASA/N2 Learning Executive
Leadership Institute (session 4
of 4)
Hilton Post Oak, Houston
For more info, (512) 477-6361.
www.tasanet.org
Cost: $2,850.

June 15-16

June 6-9

June 16

THSADA State Conference
Kalahari Resort, Round Rock
For more info, (832) 623-7803.
www.thsada.com
June 7

Learning Forward Texas Annual
Conference
Virtual event
For more info, (512) 266-3086.
www.learningforwardtexas.org

TASBO Course: Certified School
Risk Managers: Handling School
Risks
Kalahari Resort, Round Rock
For more info, (512) 462-1711.
www.tasbo.org

TASA/N2 Learning Assistant
Principal Leadership Academy
(session 6 of 6)
Virtual event
For more info, (512) 477-6361.
www.tasanet.org
Cost: $600.

June 16-17

June 8

June 16-19

TACS Summer Budget Workshop
Austin, offices of Texas Computer
Educators Association
For more info, (512) 440-8227.
www.tacsnet.org

June 23-24

TASSP Summer Workshop:
Answer the Call
Virtual event
For more info, (512) 443-2100.
www.tassp.org
TASB Summer Leadership
Institute
Marriott Rivercenter, San Antonio
For more info, (512) 467-0222 or
(800) 580-8272.
www.tasb.org

JULY
July 9
TASB 2021 Council of School
Attorneys Post-Legislative
Seminar
TASB offices, Austin
For more info, (512) 467-0222
or (800) 5890-8272.
www.tasb.org
July 11-13
TAHPERD Summer Conference
Location TBA, San Marcos
For more info, (512) 459-1299.
www.tahperd.org
July 12-15
TGCA Summer Clinic
Location TBA, Arlington
For more info, (512) 708-1333.
www.austintgca.com
July 14-16
TASPA Summer Conference
Kalahari Resort, Round Rock
For more info, (512) 494-9353.
www.taspa.org
July 21-22
Texas ASCD Transformative
Principal Leadership Academy
(session 2 of 3)
Virtual event
For more info, (512) 477-8200
or (800) 717-2723.
www.txascd.org
July 26
TCASE Interactive
Location TBA
For more info, (512) 474-4492
or (888) 433-4492.
www.tcase.org ◄

Texas School Business
MARCH / APRIL 2021

23

#tasatasb
tasa.tasb.org

SAVE THE
DATE!

The largest convening of
Texas public education
policymakers

September 24–26, 2021 • Dallas

Kay Bailey Hutchison Convention Center

Where did you
find that great
conference?

I found it in Texas School Business!

Discover upcoming conferences and continuing education opportunities in the calendar section of
each issue of Texas School Business and on our website.

TexasSchoolBusiness.com
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Focusing on the little
things
by Riney Jordan

I

t might just be because I’m getting older
(really older!), but it seems that the world is
moving so much faster than at any other time
in my life.

As they reached the Africa exhibit, he had them
enter with their heads down and their eyes to the
sidewalk. He led them directly to the fence that
housed the elephants.

It feels like every day is just a few hours long, and
before you know it, we’re doing it all over again.
You saw “Groundhog Day,” didn’t you? It’s like
that. Life has become a repetitive cycle that just
keeps spinning faster and faster … and I wonder
what I’m missing.

Before he could tell them that it was time to look
up and see the elephants, the 5-year old boy
made a huge discovery on the ground in front of
him.

When I first began my teaching career, one of the
teachers down the hallway from my room gave
me a book. She said, “This little book helped me
to keep things in focus. I hope it will help you,
too.”
The book was entitled “The Geranium on the
Windowsill Just Died, but Teacher You Went
Right On.” The premise, of course, was that we
are sometimes so absorbed with the task at hand
that we miss those golden moments that would
make a far greater impact than where we were
headed.
We’re like that, aren’t we? We are so focused
on test scores and budgets and curriculum
objectives and classroom control and completing
the lesson and marking off the items on our
to-do lists that we are looking only straight
ahead. We don’t take our eyes off of our goal
long enough to catch those precious, timeless
moments that are happening right under our
noses.
I recently read about an incident that happened
to author Max Lucado. It was a perfect weather
kind of Saturday, so he offered to take his niece
and nephew to the zoo. At ages 3 and 5, they
were filled with excitement and eagerness as they
entered the park.
“Start small and end wild,” he thought.
They began with the reptile building, then moved
on to the aviary filled with parrots and pink
flamingos. From there, they entered the children’s
petting zoo.
As the guided tour continued, he kept the
excitement alive.
“We’re getting closer to the big animals.
Elephants and tigers are just around the corner!”

“Look! It’s a doodlebug!”
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And faster than greased lighting, as my mother
would say, he was down on the ground, running
his finger around and around in the doodlebug’s
dirt mound.

School Outfitters ...............................................2

“Where?” his 3-year-old sister asked.

tasanet.org

“Here!” And in just seconds, he had the tiny bug
in the palm of his hand.

TASPA ......................................................................5

schooloutfitters.com
TASA ...................................................................... 26

“Let me see it!” she squealed.

taspa.org

No amount of coaxing could take their eyes
and interest off of the small and insignificant
doodlebug. Here were lions, tigers, elephants,
hippos and leopards just a few feet away, but at
that moment, it was the doodlebug getting all of
their attention.
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That little story can teach us some very valuable
lessons.
Don’t be so preoccupied with our jobs, with
housework, with our own interests, that we miss
those beautiful, little, once-in-a-life moments
that can help us and those we love and care
about, in so many ways. It’s important to slow
down, refocus, reprioritize, take a breath and
enjoy the moment.
And, who knows, maybe squatting down in the
dirt over a doodlebug mound and reliving a
moment of your past isn’t such a waste of time.
You remember. Run your finger around and
around in the dirt as you repeat those words
you’d almost forgotten:
“Doodlebug, doodlebug,
come out of your home.
Your house is on fire,
and your children are gone.”
Now, admit it. Don’t you feel more relaxed
already?

RINEY JORDAN is the author of two books and a frequent public speaker. To invite him to speak at your
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Advertise in
Texas School
Business
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For specs and rates,
contact
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or by calling
(800) 725-8272
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convocation, graduation or awards banquet, visit www.rineyjordan.com.
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Join Us!
TASA is the professional association
for Texas school leaders. In addition
to advocacy and professional learning,
we provide networks and services that
offer mentorship and inspiration to our
members. Although 2020 introduced
a new set of challenges, TASA is working
hard to provide the support that Texas
school leaders need. We invite you to be
part of TASA!

tasanet.org

